Manitous L odge 88 Order of the Arrow

Great Sauk Trail Council Boy Scouts of America
STANDARD OPERATING PROCEDURE

Revision 003 Effective 12/08/02

Section I. Names and Affiliation of the Lodge

A. The name of this Lodge of the Order of the Arrovalshe Manitous Lodge, number
88.

B. This Lodge shall be affiliated with the Great Sdu&il Council, Boy Scouts of
America, number 255, and shall be under the adtratiige authority of the Scout
Executive.

C. The totem of this Lodge shall be the Medicine Wheel

D. The Lodge shall be administratively subdivided iGtoapters.

1. The Chapters shall correspond in number and gebipaparea to the Districts of
the Council.

2. The Running Waters District shall be called theureseh Chapter.

3. Each Chapter shall come under the supervisioneofdfated District Camping
Committee and the District Scout Executive.

E. Each Chapter of the Lodge has the responsibiligemthat all Lodge programs are
offered in their highest potential to the membédrtheir Chapter. Each Chapter must
follow local Lodge and National policies. Final appal of major Chapter functions,
such as Calling-out ceremonies or conclaves, narsedrom the Lodge Executive
Committee at least thirty (30) days prior to saiddtion. Chapter service projects
need only the approval of the District Camping Cattes.

Section Il. Insignia
A. The official insignia of the Lodge shall be as do¥ks:
1. All Order of the Arrow emblems and insignia that aegularly stocked and
supplied through the National Supply Service ofBlog Scouts of America.
2. A standard Lodge pocket flap emblem.
3. Any special emblems or insignia that may be apptdmsethe Lodge
Executive Committee.
B. The official insignia of the Lodge shall be madaitable for sale as follows:
1. Atthe Council Trading Post during regular businessrs.
2. At all regular meetings of the Lodge during thediset aside for this purpose.
3. At any other time and place designated by the Ladgasurer in cooperation
with the Lodge Lay Adviser or the Lodge Staff Adanis
C. The following restrictions shall apply to the saled use of the official insignia:
1. All insignia shall be worn in accordance with therent regulations set forth
by the National Council of the Boy Scouts of Amaric
2. The Order of the Arrow sash and the Lodge neckefdiall be worn only as
follows:
a. When attending Order of the Arrow meetings.
b. When attending Order of the Arrow service projects.
c. When representing the Order of the Arrow in anctdficapacity at
any Scouting or civic event.
d. When deemed proper by the Lodge Chief or ChaptesfCh
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D. No Chapter or Committee of this Lodge shall creatg insignia of any kind without
first receiving approval of the Lodge Executive Guittee.

E. The Lodge Executive Committee may place or remaonyerastrictions on any special
emblems or insignia it may issue, but the Lodgechtee Committee may not
change the restrictions or the design of any stahidgignia.

F. All insignia designs and associated graphic artvadriklanitous Lodge 88 and the
merged Lodges that were predecessor to Manitoys88hacke Lodge 88,
Tecumseh Lodge 332, Allohak Lodge 88 & Teetonkatigen206) are the exclusive
property of Manitous Lodge 88. Any and all usehsfge insignia designs and
associated graphic artwork must be approved bguhent Lodge
ExecutiveCommittee at the time of the requestedeaisa

Section lll. Officers
A. The Lodge officers shall be: Lodge Chief, Vice GlukeProgram, Vice Chief of

Membership, Vice Chief of Chapters, Secretary areh3urer.

1. The Lodge Chief shall preside over all meetingthefLodge Executive
Committee at which he is present. He shall appuoembers to the various
committees of the Lodge. He shall sign or desigttaeSecretary to sign all
official Lodge documents. He shall serve as thialfrepresentative of the
Lodge and the youth of the Council and he shatirmfthe Council Executive
Committee of the Lodge’s operations from time todi He shall oversee the
planning and execution of the Lodge Program Plapbiay to assist in the
transition between Executive Committees. He slsallime all other duties and
powers as assigned to him in the other sectiotisese Operating Procedures.

2. The Vice Chief of Program shall oversee the gena@jram of the Lodge.
He will coordinate the necessary committees dealiiiy Service, Camping
Promaotion, Training, Spirit and Dance to develod aranage the programs of the
Lodge. He will also work with the Vice Chief of Mdrarship to develop,
maintain and execute a standard leadership andgmoigaining pathway. He
shall act in place of the Lodge Chief in the absevitthe latter. He shall assume
all duties as directed by the Lodge Chief and tleéppowers and responsibilities
as assigned to him in other sections of these @pgrArocedures.

3. The Vice Chief of Membership shall coordinate theuction and
development of the Lodge members. He shall work thie committees dealing
with Ceremonies, Brotherhood, Vigil, CommunicatipHsstory and all other
necessary committees. He will also oversee Exes@mmmittee and general
lodge member completion of a standard leadershdpangram training pathway.
He shall act in the place of the Lodge Chief indbsence of the Vice Chief of
Program and the Lodge Chief. He shall assume &kslas directed by the Lodge
Chief and all other powers and responsibilitieassgned to him in other
sections of these Operating Procedures.

4, The Vice Chief of Chapters shall oversee the opmraitof the various
Chapters and shall report to the Lodge Chief oir #ations from time to time.
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He shall coordinate with any necessary committe@gvelop and plan unit
elections and camp promotions. He shall act impthee of the Lodge Chief in the
absence of the Vice Chief of Membership, the Vitee€of Program and the
Lodge Chief. He shall coordinate the Quality Chapted Chapter Recognition
Programs by the guidelines set forth in the LodgkaBs. He shall assume all
duties as directed by the Lodge Chief and all ogieevers and responsibilities as
assigned to him in other sections of these Oper&mocedures.

5. The Secretary shall record and publish the minotedl meetings of the
Lodge Executive Committee and the Annual Lodge mgeHe shall keep
correspondence within and outside of the Lodgerasted by the Lodge Chief.
He shall be responsible for the production andibistion of the annual Lodge
Planbook. He shall act in place of the Lodge Cimehe absence of the Vice
Chief of Chapters, the Vice Chief of Membershig tfice Chief of Program and
the Lodge Chief. He shall assume all duties astticeby the Lodge Chief and all
other powers and responsibilities as assignednarniother sections of these
Operating Procedures.

6. The Treasurer shall maintain the Financial recofdee Lodge. He shall
supervise the operation of a Lodge Trading Posthéd act in place of the
Lodge Chief in the absence of the Secretary, tlve @hief of Chapters, the Vice
Chief of Membership, the Vice Chief of Program &imel Lodge Chief. He shall
assume all duties as directed by the Lodge Chigfadirother powers and
responsibilities as assigned to him in other sastif these Operating
Procedures.

B. The Chapter officers for each Chapter of the Loslgal be: Chapter Chief, Chapter
Vice Chief(s) and Chapter Secretary / TreasurechEzhapter may have one or more
Chapter Vice Chiefs according to their individuakds.

C. The qualifications for office are those set forilthe Order of the Arrow Handbook.

D. Elections

1. The Lodge Executive Committee shall be empoweratttdare the date and
time of elections. Elections shall take place atAimnual Lodge meeting held
with the spring event, and the general memberdtap be informed, in
writing, of the approaching elections at leasttyh{B0) days in advance of the
voting.

2. At least 30 days prior to the date of the electonpminating committee
composed of the Vice Chief of Chapters and the @naphiefs will identify
and prepare a slate of qualified candidates forgeaafficer positions.
Candidates for Lodge office are encouraged to ytt€ nominating
committee of their intent to run for office at ledg days prior to the meeting
of the nominating committee. The Lodge Chief magapt additional
members to this committee if necessary. Candidates announce their
intent to run for office to the Lodge Adviser oetBtaff Adviser before the
election. Candidates for office having announcezhsatent shall be
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nominated from the floor at the time of the eleatiAll candidates must read
and sign a responsibility agreement stating he nstaeds the obligations of
the office he is running for, prior to the votinfjtbat office. All nominations
must be accepted by the candidate.

Elections shall take place after the Spring Or@@akmony.

The order of the questions at the Annual Meetirajl &fe as follows: Any
amendments to, or ratification of, the Lodge Stadd@@perating Procedures;
the office of Lodge Chief; the office of Vice Chief Program; the office of
Vice Chief of Membership; the office of Vice Chieff Chapters, the office of
Secretary; and the office of Treasurer. Each catditbr the office of Lodge
Chief will have up to three (3) minutes to spealkhanbehalf before the vote
for that office. Each candidate for the remainififgces will have up to two
(2) minutes to speak on his behalf before the fatéhat office. If a majority
is not reached on the first roll call, then eachdidate for all offices will have
an additional one (1) minute to speak for eachessige vote.

Votes shall be publicly cast by each chapter ahidfis designee. Each
chapter shall have ten (10) votes and be grantedradditional vote for
every five voting members present at the beginoiripe election. The Lodge
Chief or his designee shall determine the numb&obhg members present
in each chapter and declare this number to the raeresent. Once
established, this number will be used throughoeitethtire voting process.
Additional votes will not be given for partial gnosi of five and no rounding
will be used to determine additional votes. Chaflielefs shall be responsible
for taking a vote of the chapter members presethtuaing the outcome to
appropriately cast the Chapter’s ballots. Voteshmagplit among candidates
in any fashion the Chapter and its Chief see fitolcall of the Chapters
shall occur and each Chapter will announce itsstokbe Key Three shall
record the ballots as they are announced. A simglerity of the votes cast
shall be necessary and sufficient for a candidatetdeclared a winner. The
Lodge Chief shall announce the outcome of each afbée each ballot. If
there are more than two candidates and no majsrigached on the first roll
call, the candidate receiving the fewest votes eélldropped and the
remaining candidates will be entered into a secofiatall. This procedure
will continue until a majority vote is reached.

In the event of a deadlock, a second vote shathken. If a deadlock persists
after this vote, the Lodge Chief shall cast thadlag vote in favor of the
candidate of his choice.

Should the Lodge elections be declared closed dmdige office remain
vacant, the newly elected Lodge Executive Commatesl immediately
convene to nominate individuals for the positiomuestion. It is the
responsibility of the Lodge Chief to approach tieenmees for said office
within the next thirty (30) days to determine th@ilingness to serve. A
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proclamation shall be issued by the Lodge Chidfisdesignee stating that
anyone interested in assuming a vacant office aqystoach the Lodge Chief
within thirty (30) days of the election. After tipassage of thirty (30) days,
the Lodge Executive Committee shall vote on theinees for the position
during a regularly scheduled meeting. A simple mgjwote of the
committee shall be necessary and sufficient factele. The newly elected
officers shall be installed that evening.

8. If no one has come forward wishing to serve atetie of the thirty (30) day
deadline, the Lodge Chief shall be empowered t@iap@an Arrowman to the
vacant position.

9. The various Chapters shall hold elections electfontheir officers within
thirty (30) days of the Annual Lodge Meeting. Thection procedure shall be
determined by the Chapter leadership.

E. The terms of all officers, Lodge and Chapter, shalfor approximately one year, fall
meeting to fall meeting.

F. In the event any officer officer of the Lodge o€hapter shall be unable or unwilling
toserve in the opinion of the Lodge Executive Cottari the office shall be declared
vacant by a two-thirds (2/3) vote of the Lodge Exe® Committee. In the case of a
vacancy in any Lodge or Chapter office, the LodgeCshall be empowered to fill
such a vacancy with the approval of the Lodge Aetvand the Staff Adviser, until
the next scheduled election, or until a speciaiteda is held. In case the office of
Lodge Chief should become vacant, the Vice Chid?rolgram shall fulfill the
remaining part of the Lodge Chief's unexpired term.

Lodge Officers elected at the Spring Ordeal weelgall assume office at the
business meeting held during the Annual Lodge mgeturing the Fall Fellowship
weekend. Lodge Program Planning Day shall takesphdathin one (1) calendar month of
the Fall Fellowship, and shall include all membafrthe Executive Committee. A job
description of each position will be provided, amtl be part of the workshop.

Section IV. Lodge Executive Committee
A. The Lodge Executive Committee shall be composeatiig and nonvoting
members.

1. The voting members shall be the Lodge Officersjiimaediate past Lodge
Chief (if under age 21), the Chairmen of the vasibodge standing (operating)
committees and the Chapter Chiefs. In the abseinite hapter Chief, the next
chapter officer in succession may vote.

2. The nonvoting members shall be the Scout ExecutineeStaff Adviser; the
Lodge Adviser; the Advisers to all the Lodge OpegCommittees; the Lodge
Chief-Elect, if his term has not yet begun; the iadiiate Past Lodge Chief, if 21
years of age or older; the Chapter Advisers; ahdtlérs designated by the
Lodge Executive Committee.

3. No vote of the Executive Committee shall occur sslive (5) voting
members are present.
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4, All matters shall be decided by a majority of tlutes cast.

The Lodge Chief shall be the presiding officerlatadge Executive Committee

meetings.

Meetings of the Lodge Executive Committee shalbpen to active members.

The Lodge Executive Committee shall hold at least fegular meetings a year.

A meeting of the Lodge Executive Committee shaltbesidered a regular meeting

if notification of the meeting stating the time gpldce is provided to all members of

the Lodge Executive Committee at least thirty (@8@)s and not more than one (1)

year prior to the meeting.

F. Special meetings of the Lodge Executive Committeg be called at any time by the
Lodge Chief in cooperation with the Lodge Advisettee Staff Adviser or by the
Scout Executive. The Standard Operating Procedivas be considered ratified and
in effect until such time they are amended andatiéed subject to section XIV. The
members of the Lodge Executive Committee shallrbeiged with a copy of the
Standard Operating Procedures during Lodge Proglamming. The members of the
Lodge Executive Committee shall abide by and fumcticcording to the Standard
Operating Procedures.

G. Deadlines and dates:

1. The Treasurer shall present a financial statentegsa@h meeting of the Lodge
Executive Committee and on the request of the Ldligef or the Lodge
Adviser.

2. The Secretary or his designee shall present thetesrof the immediate past
meeting at each Lodge Executive Committee meeliegshall present the
minutes of the immediate past Annual Meeting atAhrual Lodge Meeting.

Section V. Lodge Meetings

A. The structure and agenda for meetings of the L&ogeutive Committee shall be
determined by the Lodge Chief in consultation wite Lodge Adviser and the Staff
Adviser.

w

mo o

B. Regular and special meetings of the Lodge may ledcat the pleasure of the Lodge
Chief with the approval of the Scout Executive pitle Staff Adviser.

C. A meeting of the Lodge shall be considered a regukseting if notification of the
meeting stating the time and the place is providedll active Lodge members at
least thirty (30) days but not more than one yegr po the meeting.

D. The Lodge Chief shall be the presiding officerlat.adge Meetings.

E. Each meeting of the Lodge shall be opened wittOthkgation of the Order of the
Arrow and closed with the Order of the Arrow Song,.

F. Voting at all Lodge meetings shall be by youth memsbn attendance, with each
member having one (1) vote. All matters except afmeants to the Standard
Operating Procedures shall be decided by a majofittye votes cast Amendments to
the Standard Operating Procedures require a twdstli2/3) majority of the votes
cast.
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G. Quorum will consist of all youth members preserd ateeting announced at least
thirty (30) days in advance.

H. The Lodge Executive Committee must formally appraN@&ems of expenditure,
income and policy.

Section VI. Lodge Operating Committees

A. The Lodge Chief shall, with the approval of the gedAdviser and the Staff Adviser,
be empowered to create those Lodge Operating Cdeesito advise the Lodge
Executive Committee on matters of special importzaened to make effective the
program of the Order of the Arrow.

B. The Lodge Operating Committees shall be composadGdmmittee Chairman, the
chairmen of the corresponding Chapter Committéesich committees exist, and
any other members as shall be appointed by thed Gdgef, provided that each
Chapter shall have an opportunity for equal reprieden.

C. The Chairmen of the Lodge Operating Committeed $leahppointed by the Lodge
Chief with the approval of the Lodge Adviser and 8taff Adviser within thirty (30)
days of the beginning of the Lodge Chief's terme Thairmen shall continue to
serve at the pleasure of the Lodge Officers. Alhi@hen shall be under 21 years of
age for the duration of their Chairmanship.

Section VII. Chapter Operating Committees

A. The Chapter Chiefs, in cooperation with their Ckaptdvisers, shall be empowered
to create within their Chapters those Chapter Qpgy&ommittees necessary to
make effective the program of the Lodge in the Gra@nd to give the Chapter
representation in the Lodge.

B. The Chairman of the Chapter Operating Committe# bhaappointed by the Chapter
chief and continue to serve at the pleasure oCtegpter Chief. All Chapter
Operating Committee Chairmen shall be under theodgé for the duration of their
Chairmanship.

Section VIII. Finances

A. Each active member (BSA and OA Registered) shadidsessed annual dues, which
shall become payable on or before Decembeo8ihe year before they are applied.
A member whose dues are not by DecembeisBall be classified as inactive. Lodge
members that are in the United States Armed Faitals be exempt from the
payment of dues during their term of active dutgvided they retain their
registration in the BSA.

B. New members receive the dues for the current yeahich they complete the
Ordeal, and are assessed dues for the following gegart of the Ordeal weekend
package.

C. The Lodge Executive Committee shall be empoweresttohe amount of the annual
dues payment by an affirmative vote of two-thir@&J of the committee at any
regular meeting.
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D. Inactive members may be restored to active statymping a reinstatement fee equal
to the amount of past dues owed up to a maximutwo{2) years dues in addition to
the dues for the current year in which they wisheigain active status.

E. The Treasurer shall prepare a financial operatuudgbt for consideration by the
Executive Committee by the October Executive Conemitneeting. The fiscal year
will begin on November slof each year

Section IX. Participation

A. The policies and procedures of the Boy Scouts oéAea and the Order of the
Arrow pertaining to all matters, including partiaimpn, shall be followed and
enforced.

Section X. Induction and New Members

A. All policies and procedures of the National Ordethe Arrow Committee, including
those pertaining to nomination, election and inguncshall be followed and enforced.

B. In accordance with the policy of the National Ordethe Arrow Committee, a
candidate shall remain eligible to complete thedatdor a period of one (1) year
after his/her election/selection. After this peritte candidate’s name shall be
dropped from the names of the eligible candidatbs.Key 3 of the Lodge may
extend this one-year period if a candidate isriif other unusual circumstances
warrant such action, after examining and consideajppropriate documentation of
such circumstances.

C. The Lodge recognizes that the Order and its priesipan only be perpetuated
through the induction of new members. Thus, Ordaatlidates shall be neither
hazed nor harassed as they go about their tasksm&mber observed hazing or
harassing any candidate shall be reported to tdeaDMaster, who shall, with a duly
appointed Lodge Adviser, warn the offending paftiie or her violation. If the
behavior is observed a second time, the Ordealévasll order the offending
individual to leave the vicinity of the candidates,f conditions so warrant, to leave
the premises of the event entirely. If the offegdarty refuses, the Ordeal Master
will contact the proper authorities for his or hemoval.

Section XI. Brotherhood Membership

A. Completion of the Brotherhood Membership shallrbadcordance with current
National Policy.

Section XII. Vigil Honor

A. Completion or attainment of the Vigil Honor shad im accordance with the current
National Policy.

Section XIll. Lodge Honor Award

A. Purpose: To recognize Arrowvmen who have made owdstg contributions above
and beyond the call of duty; Arrowmen who exemplifg Obligation of our Order
and live it and the Scout Oath and Law in theihydiares; Arrowmen who have
uncompromisingly shown unselfish service and devoto the Order, Scouting, and
the promotion of Scout camping in the Great Sawdi TBouncil. The Lodge Honor
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Award replaces the Arrowman of the Year Award dre\William Fought Award,
which have been discontinued.
B. Requirements:

1. Be an active, registered Brotherhood or Vigil Hom@mber.

2. Have performed an outstanding service worthy otigppeecognition.

3. Have patrticipated in and actively promoted Scoutmag in the Great Sauk
Trail Council.

4. In support of the Scouting program whence comesasis for existence, the
nominee must be currently active in some Scoutagacity outside of the
Lodge.

5. Past recipients of the Lodge Honor Award, the Ammeam of the Year Award,
or the William Fought Award are not eligible forrsaderation.

C. Procedures:

1. Any three (3) registered Scouts or Scouters mayenaakomination. Any
Arrowman who meets the requirements may be nondnate

2. Only the voting members of the Lodge Executive Cattem shall
consider nominations.

3. A copy of the nomination form and any accompanyiregerial will be
presented to each voting member. Nominations flefloor are not
permitted. The nominations and accompanying materiethen be read
verbatim by the Lodge Chief or his designee. Imratedly following the
reading of each nomination form, the reader wil asting members as to
any knowledge of inaccuracies in any of the pressbntaterial. Should
any part be found to be blatantly false the ExeeuGommittee, a vote
may be taken to remove the nomination from conaiakar.

4. After this procedure has been completed for all imations, there will be
a two-minute consultation period wherein voting rbens may question
their personal adviser or other qualified persasghated by the Lodge
Chief. Five minutes of discussion may then take@l&ll nominations
will then be considered simultaneously by secrdbba nomination
must receive at least 75% of the votes of the mesnti@sent. A voting
member may list on a ballot any or all of the naimegeels are fully
gualified and very deserving of the honor and redomn. He need not
feel compelled to vote for any of the nominees, ifihé submits a blank
ballot, said ballot shall be included in the cadtidn of the number of
votes cast.

5. The ballots will then be counted by the Lodge Chbiefhis designees. At
least two members should count the ballots. Thaeltewill be kept secret
until the Winter Banquet. The Lodge Chief or hisidaee is responsible
for arranging to have the awards presented at timevwBanquet. Should
presentation at that time be impossible, the Avgdialld be presented at
the next earliest Lodge function. The Lodge Advissould retain one
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copy of each approved nomination to be kept onrfiletne Council
Service Center and all remaining copies distribymeol to the voting are
destroyed, as well as the used ballots.

Section XIV. Archie Adams Dedication to Service Award

A. Purpose: To recognize Arrowmen who exemplify theitspf Archie Adams
through extraordinary cheerful service, enhanceraeptogram quality and
exceptional dedication to the youth of Manitous §@@nd the Great Sauk
Trail Council over an extended length of time.

B. Requirements:

1. Be an active, BSA and Manitous Lodge registeredtgmtnood or Vigil
Honor. (Note: The award cannot be given posthunypusl

2. Be active in a Scout capacity outside the Lodg&énunit, district or
council.

C. Procedures:

1. Any three (3) registered Scouts or Scouters mayemaalecommendation.
Any Arrowman who meets the requirements may bemeacended.

2. Only the voting members of the Lodge Executive Cattem shall
consider recommendations.

3. A copy of the recommendation form and any accomipgnmyaterial will
be presented to each voting member. Nominatioms the floor are not
permitted. The Lodge Chief or his designee willdréfze biography of
Archie Adams on the recommendation form verbatirth&éovoting
members. The Lodge Chief or his designee will tiead the
recommendation forms and accompanying materialatenb Immediately
following the reading of each recommendation fotime, reader will ask
voting members as to any knowledge of inaccuraniesy of the
presented material. Should the Executive Commiiitekany part be
found to be blatantly false, a vote may be takemetoove the
recommendation from consideration.

4. After this procedure has been completed for albm@mendation, up to
five minutes of discussion may then take placesioh recommendation.
All recommendation will then be considered by sebetlot. A
recommendation must receive at least 90% of thesvcast to receive the
award.

5. The Lodge Chief or his designees will then cousthhllots. At least two
members should count the ballots. The resultsheilkept secret until the
Winter Banquet. The Lodge Chief or his designeesponsible for
arranging to have the awards presented at the Y\Batequet. Should
presentation at that time be impossible, the Avgdialld be presented at
the next earliest Lodge function. The Lodge Advisould retain one
copy of each approved nomination to be kept oniiittne Council
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Service Center and all remaining copies distribyeaol to the voting are
destroyed, as well as the used ballots.

Section XV. Amendments and Ratification

A. These Standard Operating Procedures shall be subjeatification at any regular or
special meeting of this Lodge, provided that a copthis document has been sent to
the active membership of the Lodge at least tehd&@s prior to the meeting. A vote
of two-thirds (2/3) of the members present shalhbeessary and sufficient for
ratification of the Standard Operating Procedures.

B. These Standard Operating Procedures shall be stibjamendment at any regular or
special general membership meeting of this Lodgeyiged such an amendment has
been approved by the Lodge Executive committeeast ltwenty (20) days prior to
such a general membership meeting, and that dieer@s been sent to all active
members at least ten (10) days prior to the meetimgye the amendment is voted
upon. A vote of two-thirds (2/3) of the membersgera shall be required for
approval of all amendments to these Standard Qpgratocedures.

C. The Standard Operating Procedures shall be subjeetview every four years from
the time of the last revision. At this time, thedge Chief shall appoint an ad-hoc
chairman to call together a committee. This coneaighall review these Standard
Operating Procedures to check their validity witinrent policy and practice. This
review is for the purposes of keeping the docunsamnent and to familiarize new
generations of Executive Committee members withdtimiment, thus sustaining
practice in accordance to the standing policy. Ahgnges must be put forth for a
vote of the general membership within one (1) ygaronvening of this committee,
otherwise the proposed amendments shall be distafd¢hat point, new committee
must be formed to make any changes.

Section XVI. Lodge Bylaws and Field Guidelines

A. The Bylaws and Field Guidelines shall be appendizélis Constitution. The Lodge
Bylaws and Field Guidelines can be amended at @eguylar meeting of the Executive
Committee by a vote of two-thirds (2/3) of the memwspresent. At least thirty (30)
days must separate the meeting of which the amemidmérst read and the meeting
of which the Executive Committee approves the amrd.

B. Lodge Bylaws and Field Guidelines should be reveteach year at the Lodge
Program Planning Day and any amendments shoulddsemted to the Executive
Committee in October.

C. The Bylaws and Field Guidelines extend the powersaope of these Standard
Operating Procedures unless otherwise specifieglifterpretation of any rules and
practices contained with these Standard Operatiogedures supersedes any of those
contained within the Lodge Bylaws. The interpretatof any rules and practices
contained within the Lodge Bylaws supersedes arilgagfe contained within the
Lodge Field Guidelines.

D. The Lodge Bylaws shall include, but not be limitedhe following:

1. The duties and responsibilities of the Executiven@uttee their advisers.
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2. Patch and merchandise creation, management amidbali€in procedures.

3. Chapter recognition, participation and spirit pangs.

4. Standard Operating Procedure review, amendmenéguoe and suggested
timelines.

5. Bylaw review, amendment procedure and suggesteslitigs.

6. Field Guidelines review amendment procedure andesigd timelines.

7. Lodge and Chapter budget creation, maintenanceguoe and suggested

timelines.

Chapter Operation Guidelines.

Current edition of the official Lodge history.

A. The Lodge Field Guidelines shall include, but netimited to the following:

Ordeal Administration

Spring Ordeal Event Administration

Fall Fellowship Event Administration

Winter Banquet Event Administration

Lodge Program Planning Day (LPPD) Administration

Brotherhood Workshop / Service Day Administration

Camping Promotions Day Administration

Lodge Leadership Development Conference (LLDC) Adstiation

Program Backdating Calendars

10 History Structure, Maintenance Guidelines and Steohel

11.Communications Structure, Operation Guidelines Stashdards

12.Planbook Guidelines

13.Troop Representative Program Operation Guidelines

14.New Member Orientation Administration

15. Awards and Recognition Guidelines and Nominatiom#o

16. Ceremonial and Inductions Guidelines and Standards

17.Elangomat Manual

18.Camping Promotions Guidelines and Standards

19. Training Guidelines and Standards

20. Service Guidelines and Standards

21.Executive Committee Agenda, Minutes and Attendadraren Standards

© ©

©CoNorwNE

Signature Date Signature Date
L odge Chief L odge Adviser
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